
Permitted Form of 

Governance 

agreed

Number and Size 

of Committees 

agreed

Role of 

Committees 

agreed 

Number of 

positions of 

responsibility 

agreed

Agreed list of 

outside bodies

(DOE)

Method of filling 

positions of 

responsibility 

Method of 

appointing 

councillors to 

committees

Councillor 

Remuneration 

agreed

Special 

Responsibility 

Allowance 

allocated

Civic Dignitaries 

Allowance agreed 

Name of New 

Council 

Charter Status 

agreed

Agree Standing 

Orders

Agree Scheme of 

Delegation 

Final Governance 

Arrangements 

agreed

Committee 

Structure 

developed

Governance Model 

Proposal Paper to 

Shadow SP&R

Draft OD Strategic 

Direction Paper to 

CMT/TMT

OD Strategic 

Direction Paper to 

SP&R

Draft SoD / Standing 

Order Paper to CMT/

TMT

Committee Structures 

Paper to CMT/TMT

Committee Structures 

Paper to Shadow 

SP&R

Final SoD / Standing 

Orders to Shadow 

SP&R 

DOE Charter 

Status 

Consultation 

High Level OD 

Structure in place 

AGM held 

(Fill Positions 

of 

Responsibility / 

Appoint Cllrs 

to Committees 

Remuneration Paper 

to CMT / TMT

Remuneration Paper 

to Shadow SP&R

D
e

c
is

io
n

s
 R

e
q

u
ir

e
d

P
a

p
e

rs
 r

e
q

u
ir

e
d

 
Sep 14 Oct 14 Nov 14 Dec 14 Jan 15 Feb 15 Mar 15 Apr 15 May 15

Council Charter / 

Name paper to CMT/

TMT

Council Charter / 

Name paper to 

Shadow SP&R

Constitution 

Published

FINAL PAPERS 

TO FULL COUNCIL 

AGM FOR 

APPROVAL

Strategic Direction of New Council

Positions of 

responsibility 

allocated

Liaise with Party Groups on the above

Positions of Resp / 

Appointing Cllrs to 

Committees paper

Overview of 

governance 

process
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